What is the structure of a
governing board?

In maintained schools,
the governing board
consists of a minimum of seven
governors, including the following:

e Two or more parent governors

e The headteacher (unless they opt-
out)

¢ One staff governor

e One LA governor

e Foundation  governors, where
appropriate

In academies, the board of trustees
(governing board in maintained
schools) is more flexible; however, it
always consists of the following:

e At least two elected parent trustees

¢ No more than one third of the board
are employees

e No more than 19.9 percent of the
board are LA-associated

How are governing boards elected?

Appointment — some governors are
chosen by appointment to specific roles
in relation to an area of need highlighted
in the school development plan, usually
by a skills-based assessment.

Election — some positions may be filled by
election through voting systems such as a
ballot; this is always conducted for parent and
staff elections.

The governing board should make the
following information clear when running an
election for parent and staff governors:

e The core functions and the role of the
governor; induction, training and
development available and how governors
will help them fulfill it.

e Expectations of governors in relation to a
number of areas, e.g. frequency of
meetings and term of office.

e Any desirable skills or experience.

As a parent, how can you get involved?

== If you want to get involved,
E=\ you can put yourself forward

O=— as a candidate when the next
0= \ opportunity arises for a
s+ parent governor.

You'll be offered the opportunity to publish a
statement setting out:

e The evidence of the extent to which you
possess the skills and experience the
governing board requires.

e Your commitment to undertake training
and development and acquire new skills.

e How you plan to contribute to future work
of the governing board, and contribution to
date if it is a re-election.
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Do you understand how a school
governing board functions?

What is the role of a school
governor?

The main responsibility of a school
governor is to ensure high standards of
achievement for all pupils at the school.
To do this, school governors have broad
responsibilities to:

e Ensure the clarity of vision, ethos
and strategic direction of the school.

e Hold executive leaders to account
for the school's and pupils’
performance, as well as the
performance management of staff.

e Oversee the financial performance
of the school, making sure money is
well spent.



What does the governing board do?
The governing board determines:

e The vision and ethos of the school.

e Strategic priorities and targets for the
school.

e That all pupils, including those with
SEND, have access to a broad and
balanced curriculum.

e The school’s budget, including the use
of pupil premium.

e The school’s staffing structure and key
staffing policies.

e The principles to be used by school
leaders to determine other school
policies.

The governing board holds leaders to
account by:

e Agreeing the outcomes of the school’s
self-evaluation, and ensuring they are
used to inform priorities for the school
development plan.

e Considering all relevant data and
feedback on all aspects of school
performance.

e Asking challenging questions of school
leaders, such as “how will this decision
impact pupils?”

e Ensuring leaders have
organised the required
audits and that results
are shared.

e Ensuring leaders have
developed the necessary
policies and procedures,

’

and the school is acting in accordance with
these.

Acting as link governors on specific issues,
e.g. safeguarding, enquiring about relevant
staff, and reporting back to the governing
board on the school’s progress in relation to
the specific issue.

Listening and reporting to the school’s
stakeholders: parents, pupils, staff and the
wider community.

The governing board also ensures that
school staff have the resources and support
they need to do their jobs well, access
external advice, conduct effective appraisal
and CPD, ensure the premises is suitable
and that resources used have an impact.

When required, the governing board will:

Appoint the headteacher and other senior
leaders.

Appraise the headteacher, set their pay and
agree the pay recommendations for other
staff.

Hear the second stage of staff grievances
and disciplinary matters.

Hear appeals about pupil exclusions.

The governing board does not:

Write school policies.

Undertake any audits.

Spend much time with pupils.

Fundraise for the school.

Undertake classroom observations to judge
the quality of teaching.

Undertake the role of school staff.

What are the different types of
governors?

Chair — the individual that leads the
governing board. They are elected every
year by the governing board.

Parent governor — an individual who
has a child of legal school age at the
school, and is serving as a governor.
They are elected by other parents at the
school.

Staff governor — an individual who is
also a member of staff; usually elected
by the staff to ensure that their views are
represented on the governing board.
Co-opted governor — an individual from
the community who possesses the skills
required by the board — they are
appointed by the governing board after
an interview.

LA governor — in maintained schools,
an individual from the LA on the
governing board. They are elected by
the LA.

Foundation governor — a governor
elected by the diocese responsible for
the school.

Academy trustee — in academies,
trustees hold the same responsibility as
the governing board of a maintained
school. They are appointed by the
members of the academy trust.
Academy members — members have
control over the academy trust — they
appoint some trustees and amend the
articles of association.



